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The Opioid Crisis

• Nearly 2 million Americans have a prescription opioid use 
disorder.1

• 91 Americans die every day from an opioid overdose.1

• Every day, over 1,000 people are treated in emergency 
departments for misusing prescription opioids.3

• America has about 4 percent of the world’s population — but 
about 27 percent of the world’s drug overdose deaths.2

• Four in five new heroin users started out misusing 
prescription painkillers.4

• Majority of people misusing opioids obtain them from friends 
and family.4





SAMHSA CSAP Programs 

Substance Abuse Prevention and Treatment Block Grant and 
Synar

Partnerships for Success Grant (PFS)

Strategic Prevention Framework for Prescription  Drugs Grant 
(SPF Rx)

Grant to Prevent Prescription Drug/Opioid Overdose-related 
Deaths (PDO)

State Target Response to the Opioid Crisis Grants (Opioid STR)

Improving Access to Overdose Treatment

First Responders - Comprehensive Addiction and Recovery Act 
Cooperative Agreement (FR - CARA)
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SAMHSA CSAP Grantee Activities

• State Prescription Drug Monitoring Programs (PDMPs) are a 
key strategy for addressing the misuse and abuse of 
prescription opioids.

• Media campaigns (PSA, radio, TV, social media) about 
working together to prevent prescription painkiller abuse.

• Opioid Education and Naloxone Distribution (OEND) 
provide opioid overdose education and naloxone to persons 
who use drugs, and train persons who might be present at 
an opioid overdose to help reduce opioid overdose mortality.

• Prescription Drug Disposal Programs encourage the proper 
disposal of medicines after they are no longer needed and 
help reduce harm from accidental exposure or intentional 
misuse. 
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This training was developed under the Substance Abuse and 
Mental Health Services Administration’s Center for the 

Application of Prevention Technologies task order. Reference 
#HHSS283201200024I/HHSS28342002T.

The views expressed in this training do not necessarily 
represent the views, policies, and positions of the Substance 
Abuse and Mental Health Services Administration or the U.S. 

Department of Health and Human Services.



10

Objectives

• Understand how friends and family may promote 
awareness of risk and deter social availability of 
prescription opioids for nonmedical purposes

• Identify local solutions for raising awareness 
about the dangers of prescription opioid misuse 

• Describe local strategies that engage friends and 
family in preventing prescription opioid misuse in 
a culturally competent manner
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Objectives (continued)

• Determine how to apply coalition best practices 
that foster community readiness and facilitate the 
implementation of  strategies targeting social 
access to prescription opioids
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Crisis of 
Significant 
Importance10,11

• 35.7% increase from 2008 to 
2010 for opioid and heroin 
misuse10 

• Overall increase of 63% of 
heroin use from 2002 to 
201310

• Deaths from overdose have 
quadrupled, with 2014 
having more overdoses than 
any year in history11
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Overdose Deaths from Opioids9
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Reason for Pain Reliever Misuse13
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Related Risk Factors

• Low perception of harm or risk

• Social availability
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Friends and family can serve as intentional 
and unintentional drug delivery systems…

… but also as drug delivery deterrents. 
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Examples of Strategies to Raise 
Awareness
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Information Dissemination Campaigns

• Use mass media (TV, Internet, radio, newspaper, 
and billboard) to distribute information to the 
general population

• Aim to raise public awareness of appropriate 
prescription drug use and promote safe use of 
prescription drugs

• Target general population or specific groups 
(e.g., parents of teens, active drug users)
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Social Marketing Campaigns

• Use techniques adapted from commercial 
marketing to encourage favorable and voluntary 
behavior change

• Aim to influence community attitudes, norms, and 
behaviors related to the nonmedical use of 
prescription drugs (NMUPD)

• Target general population or specific groups 
(e.g., parents of teens, active drug users)
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System-wide Patient Education

• Provide information on the dangers of prescription 
drug misuse and abuse

• Aim to provide knowledge about and change 
attitudes toward prescription drugs, ultimately 
resulting in their safe use and proper disposal

• Target broad populations (e.g., patient groups, 
youth) or populations who are at risk for 
substance use disorders
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Examples of Strategies to Engage 
Friends and Family
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Prescription Drug Take-Back Programs

• May take several forms, including drop box 
programs and take-back events

• Aim is to recover individuals’ unwanted or expired 
prescription drugs voluntarily

• Targets general public
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Family-Oriented Prevention Programs

Examples include:

• Online, culturally generic, family-based opioid 
misuse prevention program

• Coordination between clinicians, patients, and 
family caretakers to assist in family members’ 
monitoring of prescribed opioid medication use
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Prescriber Practices

• Informing adults to whom opioids are prescribed 
about the risks of opioids to family members and 
others 

• Providing safe storage devices to lock 
medications

• Educating parents on safe disposal options
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Multi-Component Strategies
Examples include: 

• Harmful Legal Product Prevention Project
• Implements three primary prevention strategies: Tri-

Ethnic Center’s Community Readiness Model, Home 
Environmental Strategy, Think Smart

• Project Lazarus
• Includes a “hub” of public awareness, coalition action, 

and data and evaluation and “spokes” such as 
community education, provider education, hospital 
policies, and more
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Questions?
Questions?
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Thank you!

If you have questions or comments, please don’t 
hesitate to contact:

Alyssa O’Hair
Regional Coordinator, CAPT West Resource Team

Telephone: 775.682.6315
Email: aohair@casat.org



Approaches to Preventing Prescription Opioid 
Misuse: Focus on the Family   

Presenters

Jose Morales, Director of Prevention
Bureau of Substance Abuse Services (BSAS)
Massachusetts Department of Public Health

Lauren Gilman, Project Director 
Massachusetts Technical Assistance Partnership for Prevention (MassTAPP)
Education Development Center, Inc.



Massachusetts’ Family-Focused 
Strategies for Preventing Opioid 
Misuse and Overdose

• Massachusetts family-focused opioid prevention 
media campaigns

• A communications planning resource for 
community-level providers 
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Massachusetts 
Media Campaigns 
Focused on Opioid 
Prevention 
Targeting Families
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Jose Morales
Director of Prevention
Bureau of Substance Abuse 
Services (BSAS)
Massachusetts Department of 
Public Health



Campaign Foci
• BSAS tackled SUDs on all levels of prevention 
with statewide and targeted media campaigns.

• Aligned with recommendations from the 2015 
Governor’s Opioid Working Group to support 
prevention, acknowledge addiction as a disease, 
reduce stigma, and promote naloxone.

Primary 
• Parent Power
• Stop Addiction Before 

it Starts

Secondary
• Stop Addiction in its 

Tracks
• #StateWithoutStigMA

Tertiary
• Make the Right Call
• Carry Naloxone



Parent Power (Oct.–Dec.‘14)

• Target: Parents of middle- and high school-aged teens in 
urban communities 
o Different creative was tested and used for Spanish-

speakers
• Objective: Increase parents awareness of Rx access, 

addiction, and what they can do to prevent 
o Focused on the “not my kid” sentiment and talking to 

your child as a protective factor
• Media: Digital, Facebook ads, billboards, transit ads, 

supermarkets





Stop Addiction Before it Starts 
(Aug-Oct. ‘17)
• Target: Parents of teens ages 14 to 17 
• Objective: Raise awareness of and empower parents to 

protect teens from opioid addiction. 
o Formative testing completed across diverse 

populations – urban, suburban, rural. Testing 
revealed high awareness.

o Campaign focuses on protective actions parents can 
take

• Media: TV, digital, social, print materials
• Plan to culturally adapt for Latino community





Stop Addiction In Its Tracks (June – Sept. ‘15)

• Target: Parents of teens ages 12 to 18
• Objective: Increase parents’ knowledge of the warning 

signs of addiction, and direct to treatment resources 
o Featured stories of families who have lost loved ones 

to opioid addiction
• Media: TV, digital, Facebook/Twitter, Google ads

www.mass.gov/stopaddiction

http://www.mass.gov/stopaddiction




#StateWithoutStigMA (Nov. ‘15-June ‘16)

• Target: General Audience 18+ (English and Spanish)
• Objective: Change the negative dialogue of addiction, 

that it’s a disease and recovery is possible
o Featured individuals in long-term recovery 
o Engaged communities at a grassroots level to “Take 

the Pledge” against stigma
• Media: Radio, TV, digital, out-of-home, Facebook, print 

materials
http://www.mass.gov/StateWithoutStigMA

http://www.mass.gov/StateWithoutStigMA




Make the Right Call

• Target: Active users and their friends and family, 
bystanders, first responders (English and Spanish)

• Objective: Increase awareness of 9-1-1 Good Samaritan 
Law and increase number of calls to 9-1-1

• Media: Out-of-home (trash receptacles, billboards, phone 
kiosks, bathroom posters), Facebook, print materials

http://www.mass.gov/MakeTheRightCall

http://www.mass.gov/MakeTheRightCall




Carry Naloxone (June-Sept. ‘17)

• New phase of “Make the Right Call” campaign
• Target: Active users and their friends/family
• Objective: Increase likelihood of carrying and using 

naloxone and calling 9-1-1 during overdose
• Inclusion of “Buyer Card” to help people ask their 

pharmacist  to fill their naloxone prescriptions 
• Media: Out-of-home (trash receptacles, billboards, 

bathroom and store posters), bus shelters, digital, 
Facebook, print materials

http://www.mass.gov/MakeTheRightCall

http://www.mass.gov/MakeTheRightCall
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The MassTAPP
Communications 
Toolkit: A Resource 
for Community Level 
Providers

Lauren Gilman
Project Director
Massachusetts Technical Assistance 
Partnership for Prevention 
(MassTAPP)
Education Development Center, Inc.



Why a Communications 
Toolkit?

• Ensure that effective and appropriate messages 
can be generated at the community level as well 
as the state level

• Provide a planning process for the development 
of communications strategies

• Offer online access to information, tools, and 
best practices in communications planning in a 
user-friendly format
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Strategic Prevention 
Framework (SPF)
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Tools + Technical 
Assistance = Success

• Developed by a team of content experts and 
instructional design professionals

• Clearly written, engaging, and interactive
• Includes worksheets, links to resources, and 

other supporting materials
• Step-by-step guidance supported by technical 

assistance (TA) from MassTAPP team and 
consultants

• Aligned with logic model and required by BSAS 
48



Communications 
“Roadmap”

http://masstapp.edc.org/communications-toolkit

http://masstapp.edc.org/communications-toolkit


Analyzing Your 
Situation

• What problem are you 
trying to solve?

• What else is being 
done?

• What is your 
organization’s capacity?

• How can 
communications help?



Analyzing Your 
Situation

• Who will be receiving 
your message? 

• What are some specific 
characteristics of your 
audience and how can 
you learn about them? 
(e.g., through surveys, 
focus groups, 
interviews)

• What is your resulting 
audience profile or 
persona?



Analyzing Your 
Situation

• Tools and tips for 
developing clear and 
culturally appropriate 
messages that resonate 
with your audience and 
include a call to action 



Analyzing Your 
Situation

• What are the best 
channels for sharing 
your message with your 
audience?

• What is important to 
consider to have a 
successful 
communications 
campaign?



Analyzing Your 
Situation

• Are your 
communications efforts 
reaching your target 
audience? (Process 
measures)

• Are your messages 
having the desired 
impact? (Outcome 
measures)



Analyzing Your 
Situation



Efforts to Prevent/Reduce 
Opioid Misuse: Examples 
from the Field

• Massachusetts is currently supporting 16 sub-recipients 
through SAMHSA/CSAP’s Partnerships for Success (PFS) 
initiative.

• Sub-recipients are focusing on prevention among high school-
aged youth (including individual, peer, family, and 
community influencers).

• Each sub-recipient is in the process of planning and 
implementing 3-4 prevention strategies. 

• Implementation at the community level began in February 
2017. 
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Information Dissemination 
Strategies: Examples from 
the Field

Norms 
(Perceived Use)

Perceived Risk
of Harm Social Access

High School Youth 2 8 3

Parents - 3 6

Community Adults - 1 5

Teachers - 1 -

Coaches - 1 -

57

• 56% (23 of 41) of the strategies being implemented by PFS 
grantees focus on information dissemination.

• The most common intervening variables targeted by these 
strategies are perception of risk of harm and social access.



Using the Communications 
Toolkit at the Community 
Level

• Initially, sub-grantees were resistant to using the 
Communications Toolkit. 

• Perceptions shifted when sub-grantees realized that:
 Understanding the beliefs and motivations of an audience can 

lead to messages that resonate 
 Strategies aimed at agents of change, not just targets of 

change, can be effective
 It is important to consider data about where and how the 

audience accesses information before selecting 
communications channels  

• Overall, sub-grantees realized these steps are worth the 
effort when they result in a more effective strategy!
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Results and Lessons 
Learned

• Most grantees have overcome initial reluctance 
and recognize the value of the planning process 
in developing effective strategies.

• TA support is essential.

• The funder’s requirement to use the 
Communications Toolkit was key!

• The Communications Toolkit is a good 
complement to statewide strategies.
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Questions?

Jose Morales
jose.morales@state.ma.us

Lauren Gilman 
lgilman@edc.org
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http://masstapp.edc.org/communications-toolkit

mailto:jose.morales@state.ma.us
mailto:lgilman@edc.org
http://masstapp.edc.org/communications-toolkit
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